Modern ERP
without

complexity

A turning point
for growing
SAP customers

Growth companies are shifting
toward real-time insights,
automation, and Al-enhanced
decisions that increasingly
occur inside core business
processes. For many SAP
customers, modernizing ERP
foundations built for a
different era has become an
opportunity—not a disruption.
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Modern ERP without complexity: Why SAP customers are rethinking on-premises ERP

How staying on-premises limits agility and innovation

Business leaders are expected to move faster,
automate more, and operate with greater resilience as
real-time insight and Al-supported decision-making
become standard. On-premises ERP environments,
burdened by customization and technical delbt, were
not designed to continuously albsorb embedded Al and
predictive insights. As these capabilities are delivered
natively in cloud ERP, remaining on-premises means
higher costs, slower execution, and fewer opportunities

to innovate.
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What modern ERP means for growth companies
A cloud-based ERP model built for continuous innovation,
insight, and scale

Modern ERP is designed for continuous progress rather than periodic reinvention.
It evolves steadlily, delivering new capabilities—including embedded Al and
predictive insights—without disruptive upgrades or added operational burden.
For growth companies, this model enables faster insight, greater automation, and
the flexibility to adapt as business needs change.

Cloud ERP built to evolve continuously
In a modern ERP model, innovation is delivered
as part of the service rather than through large
upgrade projects. New functionality, analytics,
and automation are introduced regularly,
allowing organizations to stay current without
disruption. Embedded reporting, Al-enhanced
insights, and intelligent automation surface
recommendations directly within daily
workflows, improving speed and decision
quality across the business.

SAP Cloud ERP follows this model as a multi-
tenant Software-as-a-Service (SaaS) solution,
offering Al-enabled insight and automation as
part of the core ERP experience. Global
localizations and built-in compliance
capabilities support expansion into new
markets without re-engineering the ERP core.

Continuous innovation replaces
upgrade cycles, keeping ERP
current without disruption.
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Benefits that matter most to growth companies
Simplify operations, reduce risk, and support growth with

SAP Cloud ERP

1. Simplification without disruption

SAP Cloud ERP simplifies ERP by standardizing
core processes and system operations—
without forcing companies to abandon
essential data, structures, or ways of working.
Growth companies move to a fresh,
SAP-managed cloud environment while
carrying forward what still creates value. With
Al embedded directly into core processes,
organizations gain insight and automation
without adding separate tools or workflows.

Why it matters

This approach reduces system complexity,
eliminates unused customization, and lowers
the effort required to operate and maintain ERP
while avoiding unnecessary disruption

to the business.

2. Lower risk and technical debt over time
SAP Cloud ERP delivers the benefits of SaaS—
such as continuous innovation and reduced
risk—by ensuring customers always have
access to the latest capabilities. Through fully
managed, multi-tenant cloud delivery, SAP
handles technical security and system
continuity, eliminating the need for update
projects, preventing the accumulation of
technical debt, and removing the

burden of complexity.

SAP Cloud ERP helps growth
companies reduce long-term risk
and create a foundation that
evolves with the business.

Why it matters

Growth companies can evolve their ERP
capabilities without creating future upgrade
risk, security exposure, or dependency on
fragile custom code.

3. Faster time to value and ongoing innovation
SAP Cloud ERP follows a proven fit-to-standard
model, supported by SAP Activate
methodology and SAP-managed operations.
Customers adopt best-practice processes
quickly and benefit from continuous innovation
delivered as part of the service. This model
allows Al-enabled capabilities to be adopted
incrementally, without the disruption of large
transformation projects.

Why it matters

Instead of large, periodic transformation
projects, ERP improvement becomes
incremental, predictable, and easier to manage,
supporting growth without

constant reinvention.
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A predictable, low-risk path to cloud ERP
How growth companies can modernize ERP using proven

standards, tools, and guidance

What makes the journey predictable

Fit-to-standard by design

Customers begin with proven SAP best
practices rather than designing processes from
scratch. This accelerates decisions, limits scope
creep, and reduces implementation risk.

Clear scope from the start

Digital Discovery Assessments and guided
configuration align business priorities early,
creating transparency across processes,
integrations, and data.

Standard tools, repeatable outcomes

SAP Activate methodology and the SAP Cloud
ALM solution provide a structured framework
for configuration, testing, migration, and ongoing
lifecycle management. Al-enabled capabilities
are introduced as part of the standard
innovation cycle, rather than through separate,
high-risk implementation efforts.

How risk and effort are reduced

Shorter time-to-value

Standardization and automation reduce
implementation timelines compared with
heavily customized projects.

Lower project and operational risk
Continuous validation, automated checks, and
structured testing replace one-time, high-risk-
go-live moments. This approach ensures that Al
innovation is governed, tested, and delivered
continuously without adding complexity to the
migration journey.

Ongoing support and guidance from SAP
SAP services and a global network of qualified
partners support customers throughout
planning, implementation, and ongoing
optimization, providing expertise, governance,
and continuity beyond go-live.

A fresh start with SAP Cloud ERP replaces large,

disruptive transformations with a disciplined, repeatable

path forward—designhed for confidence, not complexity.
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Start fresh with SAP Cloud ERP

Starting fresh allows growth companies to move
forward without complexity. By simplifying the ERP core
and rebuilding using best practices, organizations
achieve faster time to value, lower implementation cost
and risk, and smoother adoption. Familiar elements
such as organizational structures and cost centers are
recreated, while outdated customizations are left
behind—freeing teams to focus on innovation

rather than maintenance.
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Alfrecell Limited
A real-world example of accelerating transformation with

SAP Cloud ERP

Alfrecell Limited, a polyurethane foam Alfrecell selected and implemented SAP Cloud
manufacturer, became an independent ERP in just three months using a best-practice—
business in 2023 after separating from a large based approach. The move eliminated
multi-national group. The transition required the infrastructure management, saved several hours
company to replace a legacy, on-premises ERP each week previously spent on server
environment while establishing reliable maintenance, and gave employees a more
standalone operations on a tight timeline. intuitive, flexible ERP experience. With SAP

Cloud ERP in place, Alfrecell established a
scalable foundation that supports continuous
growth and innovation.

(14 Simpler, easier to use, more visually appealing, and |
can do things quicker’ That’s some of the feedback
we’re getting from users about their day-to-day use of
SAP S/4AHANA Cloud Public Edition. 99

Colin Sarson, CEO, Alfrecell Limited

5-6

hours saved

weekly on server
maintenance
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The clear path forward for growth companies

Turning ERP modernization

into progress

Modern ERP modernization is no longer about
large, disruptive transformations. For growth
companies, it is about creating a simpler, more
resilient foundation that supports change as the
business evolves. SAP Cloud ERP brings
together standardization, continuous
innovation, and SAP-managed operations in a
model designed to reduce complexity rather
than add to it.

By shifting to SAP Cloud ERP, organizations can
streamline operations, improve transparency,
and operate with greater confidence—without
sacrificing control or continuity. Standard best-
practice processes reduce long-term risk, while
embedded analytics and automation support
faster, more informed decision-making across
the business.

Taken together and applied across the
business, these capabilities allow growth
companies to move forward with clarity. SAP
Cloud ERP provides a modern ERP foundation
that is easier to run, easier to adapt, and better
aligned with the pace of change, turning ERP
modernization into a strategic advantage rather
than an ongoing operational burden.

Build a Future-Ready Digital Foundation, Today

IBM Ready for SAP Solutions combines predefined scope, industry accelerators, and Al-powered delivery to help you
build an Al-ready digital foundation with speed and predictability.

Learn more
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